
 
Senate Minutes  

November 5, 2018 
 
Opening:  
 
Speaker Boos:  Call to Order 
 Moment of Silence 
 Reading of the ASUP Affirmation of Values  
Director Burks: Roll Call & Establish Quorum 

 
MOTION TO APPROVE THE MINUTES BY SENATOR DEKKER PASSES 
 
Reports 
 
Executive Board Report, President Nath 

• ASUP Films & Political Science Department are partnering for a documentary 
about the Arab-Israeli conflict on Tuesday, November 27th with panel & filmmaker  

• Finishing up individual meetings with Senators  
• Met with Fr. John & Matt Rygg last week – positive response to projects 
• Diversity Committee met on Friday – forum scheduled for November 13th  

o Meetings on Fridays at 12:40 pm in the ASUP Office 
 
Elections & Services Report, Vice President Gallagher 

• Met with directors to figure out budgets 
• PAL: work with events for International Education Week  
• Espresso UP: 217 attendees last week – low turnout due to Halloween 
• ADvantage: met with director about constituency reports. Office hours on 
Tuesdays, 2:25 – 4:00 pm. Discussed screen printing idea 

• Pilot Express: sign-ups start today and end November 16th  
• ASUP Films: showing Get Out with BSU on November 18th at 7:00 pm in BC Aud 

 
Financial Report, Finance Director Wester 

• Opportunity Grants: 
o $1,100 to Christie for Thanksgiving Event 
o $1,256 to Basic Stitches for a special sewing machine – will be donated to 

the Pilot Space after the Fix It UP event  
o $2,400 left in the Opportunity Grant – most it’s ever been utilized 



• Budgets are due today at 5:00 pm. Gave some extensions. Most money 
requested in recorded history. Large amount of rollover between semesters. 
$400,000 to give out for next semester 

• Transfers between clubs – will report next week 
 
Communications Report, Director Burks 

• Voting efforts: 
o Tabled Thursday & Friday in the Library, tabling tomorrow from 10:00 am 

– 12:55 pm 
o Unofficial drop box in the Moreau Center, official drop box at the Goodwill 

on Lombard 
• Tree Lighting:  

o Still trying to get in contact with Kirk 
o Jazz Band director will speak with his members about providing music  

• Newsletter: lots of events coming up 
o Pilot Express sign-ups  
o IEW starting Friday, continuing next week 
o Opus Prize Week next week 
o Spring Registration – remind your constituents 
o Fix it UP on Friday in the Pilot Space from 5:00 – 7:00 pm 

• Tabling for ASUP in the library 
o Sign-ups for newsletter, following social media accounts, current events 
o Sending out excel doc for sign-ups  

 
CPB Report, Director Sullivan 

• Hall-oween: 800 guests, 20 athletes. Met feedback for halls – candy provided 
• Winter event taking place before finals week 
• Rock the Bluff: Saturday, March 30th 

 
Student Affairs Committee, Senator Krigger 

• Intervisitation Policy: Sens. Owen & Taylor releasing survey on Wednesday 
• Minority Club Event: Sen. Musquiz sent out invites. Forum on the Diversity Space 

on Tuesday, November 13th at 7:00 pm 
• Influential Women in UP history: awaiting response from Alumni Relations- led by 

Sen. Musquiz 
• ADA accessibility: Sen. Joglekar in contact with constituent  
• Creating a survey for ADA compliance with bathrooms 
• Sen. Taylor meeting with Megan Cohara for Senator Green Dot Training 
• Lack of multiracial option on UP job apps, to be addressed by VP Gallagher 

 
Infrastructure Committee, Senator Papoutsakis 

• Sen. O’Connell working on water bottle filler proposal 
• Sen. O’Connell in communication with Brian Dezzani about fields scheduling 
• Sen. Mathias met with Senior Committee for Giving Tuesday and is scheduling 

meeting with Kirk for food  



• 2 new clubs approved by CRAC (Club Recognition & Advisory Committee): 
o Mixed Student Union 
o Super Smash Bros  

• Working on food pantry proposal 
• Sustainability Action Fund approved College Ecology Club’s request 
• Sustainability coordinators are putting out a survey on water usage on campus  
• Sen. Mayer: met on Thursday about Emergency Preparedness. Goal: kits, 

earthquake & active shooter drills, preparedness for snow. Creating a survey 
about kits to send to students and setting up necessary meetings 

 
Communications Committee, Senator Mitchell 

• Senator polo’s are here à headshots scheduled for Monday, November 12th. Will 
create Senator posters to put in dorms and academic buildings with headshots 

• ASUP cups – planning ideas for giveaways: men’s soccer game or Tree Lighting 
– fill with candy canes and ASUP info 

• Sending out Senator interview questions to post with headshots on social media 
 
Academic Affairs Committee, Senator Anderson 

• Sen. Kasper: language requirement change with CAS has support by faculty. 
Changing from 2 years of 1 language to single years of 2 languages 

• DegreeWorks project: awaiting responses & sending up follow-up emails 
 
Constituency Reports 
 
1. The Commons workers should be nicer (Sen. Dekker) 
2. No lock on 1st bathroom in the Commons near the Bon App Office (Sen. Millett) 
3. More microwaves on campus (Sen. Krigger) 
4. Positive feedback fom Hall-oween (Sen. Mitchell) 
5. Re-evaluate how PSafe gives out parking passes- not enough parking spots 

available for the number of passes given (VP Gallagher) 
 
Open Forum 
 
1. Student Art Show: November 20th at 5:00 pm (Sen. Musquiz) 
2. Attending & speaking at event on Saturday for freshmen nursing students about 

their curriculum as junior nursing students – will give a report after (Sen. Dekker)  
3. Pass along Bon App survey from Kirk (Speaker Boos)  
4. IEW events coming up- Prayers for Peace on Friday at 2:00 pm outside BC Aud 

& Opus Prize Week next week- Award Ceremony on Thursday at 7:30 pm in 
Chiles (Dir. Burks)  
a. Get a free ticket for the Thursday event under Opus Prize at up.edu (VP 

Gallagher) 
 
MOTION TO RECESS UNTIL THE ARRIVAL OF THE PLC PASSED BY SENATOR 
KRIGGER 
 



Guest Speaker: Presidential Leadership Cabinet (PLC) 
 

• The Senate and Executive Board will be introducing themselves and providing 
their hidden gem at UP (Speaker Boos) 

~Senators & Executive Board provide introductions & hidden gems~ 
 
1. Senator Musquiz: “The University has made great strides in supporting diverse & 

inclusive initiatives with the creation of the Diversity Space, the mandatory training 
day of faculty and staff, and multiple diversity and inclusion related positions. 
However, there is always room to grow. How is the administration continuing to 
create policies and foster programs that support our students of color, LGBTQ+ 
students, and other underrepresented student groups? How can ASUP 
be involved?” 
 

Dr. Contreras: “This relates to my hidden gem that I was going to answer- the Diversity 
Center is a hidden gem. Our goal is for it not to be the university’s best-kept secret. That 
is just the tip of the iceberg in terms of what we’re planning. What we’re talking about in 
PACOI is having more active listening sessions…One of the things that we’ve heard 
from students is that the administration is not accessible, and so we talked about going 
out and meeting with students directly and so we currently have an invitation for 
January, but we’re also seeking to be more out and to make our way as members of 
PACOI to student meetings, like at PSU, and hopefully use the Diversity Center as a 
space for coffee to have debriefs so we can get ideas from the student body about what 
to do moving forward. We’re also building infrastructure around supporting diversity & 
inclusion programming and so that extends partnership to student affairs, but also on 
the academic side, the provost is working on supporting not only students but faculty. 
Like students, faculty of color on campus are victims of micro-aggressions and feel their 
own personal trauma but also the vicarious trauma of supporting students of 
color…We’re working now on building that infrastructure and laying down the 
programming that will come and spring and then beyond.” 

  
Fr. Donato: I would add, to the last part of the question about how ASUP can be 
involved with us, you have your budget cycle and help fund a lot of programming on 
campus and support the various clubs, which represent a wide variety of diversity. But 
there’s also an initiative that’s gonna develop through development & outreach: a 
Parent Impact Fund. When we see different issues that students raise, whether it’s 
mental health or other things, diversity & inclusion is a big one, parents are saying “what 
can we do to help to bring this issue along?” And so that new parent impact fund is very 
similar to what we did with parents to bring the late night weekend programming to the 
Pilot House, to have something late on Fridays and Saturdays. We have some money, 
not a whole lot of money, but enough to get us started, especially if we do something in 
partnership. So if you all want to have some kind of teaching or experience of a special 
speaker that can come and fit your schedules, I know that’s another hard piece, to 
partner with you all to really make it a bigger splash, I’d be happy to talk with you about 
that. And then Matt can talk about something that we’ve been working on together.”  

 



Matt Rygg: “Last year in Student Affairs we developed a diversity & inclusion plan, it’s a 
3-year plan that goes into detail about three areas: one is improving campus 
environment, one is paraprofessional and professional development, and the other is 
infrastructure. The diversity & inclusion program’s office behind you is one of the goals 
that we had, is to have a more centralized place on campus that is not behind the ASUP 
Office, but is front and center. And I think the work that Dr. Contreras is doing as well 
dovetails nicely with the plan. So Student Affairs has been partnering with Tom 
Greene’s area, with ASUP to really try to improve the work that we’re doing in diversity 
& inclusion. Specifically though, one of the things that I’ve been thinking about: so 
Sandy and I have been working with Title IX programs, and there’s a really nice overlap 
between Title IX and diversity & inclusion because both of these areas the goal is really 
equity. So I’ve asked Dr. Hill, who is the Women & Gender Studies co-chair to be our 
deputy coordinator for Title IX education. And she along with two other faculty 
members, Sarina Saturn and Jeff Kerssen-Griep, four of us are working on a training 
session to really look at issues of power, privilege, and difference from an equity lens. 
So it would certainly fit the Title IX role but also help us in Student Affairs with our 
diversity & inclusion programs. So I’m really excited about that and I think ASUP could 
be involved with the development of that. We’re sort of in the conceptualization stages 
right now but as we get closer, we’d love to do that for you and get feedback. And 
eventually next year we’d love to have some students facilitating that with us.”   
 
Sandy Chung: “One more thing…the keynote speaker [for the professional 
development day for staff during fall break] actually spoke about privilege, power, and 
difference…It was really powerful. A lot of folks, especially those that have worked with 
students, they have come to me and said that was such a powerful speaker because a 
lot of the stories really resonates with a lot of the stories that we’re hearing, which is 
involving different backgrounds. So on the staff side as well we’re really trying to make 
sure that we’re doing the education necessary.” 

 
2. Senator Owen: “In the wake of the Wally’s incident, we are aware and appreciative 

of the effort put forth to develop transparency at UP, such as the creation of the 
Office of Public affairs. Can you share with us other efforts or highlights that the 
University is initiating to become more communicative to the student body?” 

 
Fr. Poorman: “I think the best example you cite is the creation of the Office of Public 
Affairs. I think we have needed one for a long time, I think most of the communication 
that has come from the administration and the university at large has been from the 
office of our communications, which is good, but they have a different mission. Their 
mission really is to put out emotional stories and tell the story of the university in the 
best way we can. I think the communications are a lot more sophisticated now than they 
used to be, especially with social media platforms and other things, which is why more 
than ever we need an office of public information and communications. I think that 
Vance Morrison, who is going to have some supporting staff, their purpose is precisely 
engender communication. Not just one-way communication from the administration to 
faculty, staff, and students, but to actually get a feedback loop also going. My best 
vision for the office is gonna be that she anticipates listening sessions and other things 



and I think we’ll get that movement. It’s a holistic effort to try to engage communication 
across the board. I think that it’s been called for and if you look at the end of the 
strategic plan, we’re supposed to be doing a lot more in terms of internal 
communications. That will be helpful but I also think the office of communications will be 
a great arm to sort of communicate with the outside world…The Office of 
Internationalization and Diversity & Inclusion would also be another [highlight]…Yuri is 
generating two-way communication between students, faculty, and staff and 
administration...” 
  
Sandy Chung: With Title IX communication, we’ve been focusing on two areas, both 
the non and personal communications. One thing I’ve been working on is op-eds. You 
might have seen that there was an op-ed in The Beacon, a very powerful one, by a 
survivor. And so I responded on behalf of the Title IX team in The Beacon, but that’s 
one vehicle we would really like to use to get out information and answer questions. But 
another vehicle that the Title IX team is currently developing is an electronic newsletter, 
to provide concrete information and updates on Title IX…we’re in the process of 
developing that and hopefully will get it out in January...The other thing that we’ve been 
really focusing on is interpersonal communications…One of the things that the Title IX 
team did is that we formed an advisory committee with members from across the 
community- staff, faculty, as well as students, including Michael Gallagher and the two 
student leaders of SASA. So that’s a way for us to get feedback from the community as 
well as communicate out. Another thing that we’re gonna be doing is a listening session 
next week, and we’ve already kind of solicited questions from students- if you have 
questions or other students have questions, please let us know so we can answer your 
questions. Another thing that the Title IX team has been doing is get our foot to the 
ground and getting out there. We’ve had some really wonderful events this whole year 
and we’ve just tried to attend as many as possible to really just talk to people and get to 
know our community in person. Part of this on-the-boots approach has been…in person 
trainings all around the community. You guys have seen some of the efforts we’ve 
made, by no means is this an end to the efforts, it’s a beginning, but we’ve really been 
trying to approach communication in all these various ways. We want to create a menu 
of options. Because right now you know I kind of feel like some people are really not 
wanting lots of emails, and others do, so we want to communicate in as many vehicles 
as possible so that people are really kind of getting the information.” 
 
Dr. Contreras: “I think in similar ways, in the Office of International Education, Diversity 
& Inclusion, we’ve been seeking to have multiple surfaces of interaction and multiple 
surfaces of transparency. Because you’re all inundated with emails and information and 
so the email blasts are helpful but the kind of have to come in waves. So we’re working 
on the digital output, which we have, we’re amplifying our web presence- last year we 
began working to bring together some of the multiple and very diffused and 
decentralized diversity & inclusion initiatives on campus and bring them to a central 
website…We also have been going very low tech and just writing questions on the 
board in the Diversity Center, and the feedback has been interesting and helpful, so 
that’s a good way for us to receive input. If we can figure out more ways to get that kind 
of open communication out in ways that would reach you, I’m all ears. So you have my 



email contrera@up.edu, and also write to diversitycenter@up.edu, you can write on the 
whiteboard in the Diversity Center, there’s all these fresh markers in there. Just so that 
we can figure out ways to get out there cuz I’m old, so I’m not on Snapchat, but I realize 
that that’s also a much more powerful medium. So as you feed that dialogue, I’m happy 
to take ideas from you all in ways that we can reach you in a more direct way.” 
 
3. President Nath: “We have seen a tendency at UP for the student community to 

become insular and inward-looking. How is the university going to utilize the new 
core curriculum to challenge intellectual stagnation inside and outside of the 
classroom?” 

 
Dr. Moentmann: “First of all, I just want to clarify what insular means. If you think about 
this, inward looking that actually is not necessarily a bad thing, on one level right, and 
that’s part of the Holy Cross education is developing the whole person. So if you look at 
the current questions that are part of the Core philosophy, which are still forming…you 
know those questions about who am I, who am I becoming, why am I here, those are 
always going to be part of a good liberal arts core, as the foundation. Having said that, 
it’s for sure accepted that it’s very important for more and more today that students 
understand and engage with the world around them. And obviously that’s outside of the 
Bluff: regionally, nationally, and internationally…Vision 2020 definitely requests, 
specifically requests that the revised Core Curriculum embeds student engagement with 
diverse perspectives, the value of inclusion, and also expects greater engagement with 
internationalization. So we are definitely talking about those issues. We’re kind of in the 
brainstorming phase, as we try to make it a little bit more specific by the end of the 
semester, getting more specific ideas. So it’s hard to say where we’re going necessarily 
but I guarantee you diversity & inclusion and greater exposure to globalization, global 
issues, however that might work itself out, they are part and parcel of our conversations, 
definitely. The other thing I should point out is that we’re also discussing different ways 
of knowing, so different pedagogical approaches. And we’re still brainstorming this but 
things that could be incorporated somehow into the new Core might be things like 
innovation, problem solving, collaborative problem solving, especially, interdisciplinary 
courses, that really kind of fit as well, experiential learning, which is obviously a big 
initiative of the university. So definitely talking about these various approaches, so more 
to come.” 
 
Provost Greene: “I would just add to that that our students provided us with good input,  
last spring we had a couple of listening sessions, and when we actually have something 
that has a sort of concrete nature to it or a description, we’ll be out inviting students to 
give us some more listening sessions around particular proposals and particular ideas. 
But we took advantage of the information that came in in two or three listening sessions 
last year, and that’s being utilized as we engage in discussions. Moreover, we have a 
student representative that’s on the committee and we have also invited students in to 
speak to the committee. So we’ve had a couple of different groups in the room to speak 
to the committee about their ideas as well. So I feel like we’re keeping in pretty good 
touch with student input into the process. Watch for more”  
 



4. Senator Paumier: “In light of rising operational costs and recent tuition increases, 
can you highlight how the university is continuing to invest in bettering the student 
experience on campus through the use of these tuition dollars?”   

 
Fr. Poorman: “We took a look at this question…it might be helpful to divide into two 
things: One is the sort of capital projects, those are facilities that can improve student 
experience, those sometimes rely a little bit on…tuition money, and student experience 
by way of programming. So I’m gonna ask Jim to update us a bit on capital projects and 
then student affairs can lead off with some of the programming.” 
 
Jim Ravelli: “I think all you need to do is look around and see all of the things that are 
going on on campus. We have a fantastic new academic building going up that will be 
ready for us in June of 2019 ready for new classes in fall of 2019. By the way we’re 
gonna start doing tours of that, so watch the webpage, we’ll be singing up folks to come 
do small group tours for that, give you a chance to see what that’s gonna look like. 
We’re doing all kinds of things on campus, everything from turning the lights on down in 
the new soccer fields down below, so we’ve got a generator down there so we’ll have 
lights on down there, the new Franz Campus has wonderful things going on, I’m sure 
you’ve read The Beacon article on what’s happening down there. A couple other things 
I’ll mention, we are looking at programming the Lund Hall dining area, so that will open 
up probably in fall of next year with a new food service location on campus, we’re 
looking at also a potential for a new baseball stadium along with redoing the plaza 
around Chiles Center, so making that a much more welcoming space for folks to enter 
campus on, making it a lot more integrated…so lots and lots of things going on in the 
capital side. There is very little tuition that goes on there…most of what we’re doing 
here is covered with benefaction, and so we have great folks who have wanted to leave 
an investment in the University through their treasury, if you will, and really allow us to 
do these kinds of things, enrich the experience that you folks get.” 
 
Fr. Donato: “I take very seriously the role of stewardship for the budget that I’m given. 
So Allen and Rowena put together something that will work and keep us moving 
forward. Because I know those are real dollars that you’re paying for us to use for your 
benefit, when we look at what our needs are and how we can advance the student 
experience, the first thing I do is look for how we can reallocate money so we don’t have 
to increase [student tuition]. In realty you say ‘location, location, location’, and in Student 
Affairs we say ‘reallocation, reallocation, reallocation’. So every year my directors sit 
down and try to find money that we can let go of something that’s just not as effective 
and put it toward something that reaches our goals. That’s kind of how the Pilots After 
Dark Program took off a number of years ago. But there are times when we still find 
money to reallocate and we still need more money, and I think the dollars have gone to 
good use. Some of them…in Student Activities, the new position of Associate Director 
for Student Engagement is one, that we actually have a person that can help supervise. 
We have a new software program, Engage, that will help us help you communicate with 
one another, keep track of things, streamline, it’s an expensive program but it’s already 
gonna revolutionize how we do things. The Moreau Center added a new position for this 
experiential learning and service. We have a special Director for Immersions that will 



really concentrate on preparing and also when people come back they really reflect and 
learn on their experience.  
 
So there’s been quite a bit of investment that goes to really the learning and serving 
experience. But I think we’ve got our core themes, we have Faith & Formation, that’s 
the Moreau Center, Teaching and Learning, with Engage, but also Service & 
Leadership, that’s a really important one, and as the campus grows, not only in 
population but in space, and the complex problems that students face today call for 
different responses, we’ve seen an expansion. So we’ve added positions in Public 
Safety, there’s more officers around helping and dealing with the technology of all that is 
here in fire, safety, and security. But also in the Health & Counseling Center. You might 
be quite aware of the Health & Counseling Fee, but that data if you look at it, the need 
for students for access to counselors, for primary care, to after hours Protocall, these 
things were unheard of a few years ago and now they’re just taken for granted. And I 
think they do impact the student experience. We don’t know all the details but the 
Director of the Health & Counseling Center and Matt and Gina…when they tell you, 
‘hey, today I think we saved a life,’ that’s very emotional for me. This is the difference 
between a student suffering and isolating, and finding the help they need. This is crucial 
for us.”  
 
MEETING ADJOURNED 
 
 


